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Raytheon
Integrated Defense Systems

Industry Perspective

= Industry must be fully aligned with /i
Navy MIW Roadmap - -“"L
o

— Innovative Solutions ot gﬁ
e

— Emphasis on Performance
— Affordability >

= Stability in the Roadmap facilitates
optimum industry contribution

— Yeilds best use of resources

— Maximizes benefit from technology
investment




Raytheon

Integrated Defense Systems

Industrial Base

= Optimum progress in MIW is dependent upon a stable RECTCETR]
industrial base i

m Large Contractors need to nurture world-class supply
chain

— Strengthen every link in the customer value chain

— Value-added coordination in the design, execution
and management

— Encourage innovative small businesses
— Leverage Mentor-Protégé relationships

m Teaming can yield superior MIW solutions

— Combines best industry ideas, technology and
practices

m Biggest Issue Faced: Getting enough talented people.




Raytheon
Make LCS Mission Module Plan a Winner !ntegrated Defense Systems

e Industry must Align MIW with Navy Open
Architecture Standards

e MIW Modules must be Rugged, Readily
Transportable and support Rapid Reconfiguration

* MIW Modules must deliver high Operational
Availability and instill user confidence in
performance

* Place Strong emphasis on affordability and
supportability

» Establish a Well-Conceived Spiral Development
Plan

e Deliver New MIW Mission Modules on Schedule

* Provide Mine Warfare Mission Module Capability
that is Independent of LCS Ship Schedules and
Issues: Provide the capability independent of the
platform.
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“Questions? /I;“




